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Over the past three months, ACS has maintained a live release rate of 93.5%. "..C FIESET I

monumental accomplishment is one to be shared by all ACS employees, partners, and residents that have
dedicated themselves to improving the quality of life for San Antonio pets. This achievement is to be a milestone
for future projects to strive to achieve as we prepare to provide additional services for more pets. | greatly
appreciate everyone that has devoted some part of themselves to help find placement for the thousands of pets
needing a forever home. THANK YOu!!!
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announced that they wanted to provide us with the best possible service but
to please be patient as there were 134 of us and only 3 stewardesses providing
beverage service within 30 min. As she was speaking, | thought that in a perfect
world ACS could give a shout out to the citizens of San Antonio reminding them
that the officers in the field want to provide the best possible service but to please
realize that there are 42 field officers and roughly 70,000 citizegenerated calls for
service a year.These calls are prioritized based on the most urgent situations such
as an injured animal or an aggressive dogOne strategy that ACS uses to reduce
the number of loose dogs on our streets is educatiorAs a Department, ACS has
welcomed and encouraged citizen involvement in educating their community. By
talking, one on one, to neighbors, presenting information at neighborhood meetings
or distributing information to local libraries and senior centers we can help our
m i education team and officers in the field spread the word on making our City a better
W place for people and animals.Residents now have educational resources available
. . to use on the ACS websiteEducational videos and weekly interactive live streams
ACS Advisory Board Chair provide the opportunity to learn and have questions answered. Residents can be an
Rita Braeutigum additional voice for the animals and people in our communitysometimes the
answer to stopping the negative behavior is information.

Brooks Spay Neuter Clinico0s

The Brooks Spay Neuter Clinic was opened in the second quarter of Fiscal Year 2017 to provide free and
low cost surgeries to residents on the eastside of the city. Thanks to our partners Brooks City Base and San
Antonio Humane Society, the Brooks City Base clinic facility was built and operates with the unified
message of providing the highest quality of care to San Antonio pets. During March 2017 the clinic

recorded 155 surgeries in two weeks, and in one years time has increased performance to 837 surgeries

for the March 2018. Brooks Spay Neuter Clinic has operated at full capacity and has totaled over 8,000

surgeries since March 2017. In addition to providing sterilization surgeries for pets, Brooks Spay Neuter

Clinic has added surgery opportunities to feral cats. The additional surgeries will assist ACS with the
strategic priority to control the roaming animal population.
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FY 2018 Action Plan Update

ACS will partner with the Alamo Heights Kennel Club (AHKC) to
Transport Partner U pdffulfill transport needs for the ACS Transport Pilot Program. AHKC
has an established track record of safely transporting pets
across different states to nekill shelters. There are several
states around the country that do not have an abundance of
readily adoptable dogs. This pilot program will provide the
pets resources necessary to fulfill live placement in their new
home. The program will primarily transport large dogs (over 40
pounds). This new additional adoption avenue will help diversify
and expand the available placement options for large dogs
impounded by ACS. The ACS Transport Pilot Program will
determine if this program will be expanded next year. Potential
locations have been identified and will be finalize within a few
weeks. ACS will monitor this program to determine if and how
the program will be expanded.

Shelter Management Software Review

During the first quarter of FY 2018, ACS examined the current shelter operations with the:
existing shelter management software and what improvements could be made to improve:
processes. Research was conducted on the leading national brands with the expectation:
of finding a software that will improve upon current functions and have the capacity to :

develop new supporting content as needed. Several leading shelter management software:
developers are in the process of creating large updates to their programs that will not be :
available until FY 2019. ACS has concluded the best option at this point in time is to':
continue to work with our existing shelter management software, and to utilize the rest of :
FY 2018 to test the existing software to make the best decision for the shelter next year. ...

New Education Resource Page

The Education and Outreach Division has developed a
ACS resource page on the ACS website to provide origingl
education videos on topics ranging from responsible pe
ownership to bite prevention. The resource page als
has links to the Education Library which is filled with
education materials that promote responsible pet owner-
ship, spay and neuter surgeries, and microchipping. AC
is committed to providing the residents of San Antoni
with quality education content and will continue to add
more in the incoming weeks.




